
Curriculum and Communications Committee 
May 15, 2017 

4:30 p.m. 
MINUTES 

 
The meeting began at 4:32 pm. 
 
Present:  Maureen Altermatt, Margaret Fallow, Karen Fisher, Terry Furlong, Sarah Jones,  
 Eric Kennedy, Lisa Kudwa, Tim McKercher, Ray Metcalf, Sheila Ryzyi,  
 Mary Smothers, Lisa Welch, Monica Zuzow 
 
Public Comments 
Lisa Rotenhebr, a parent of two Kent Lake students and a long term guest teacher in the district, introduced 
herself.  She was interested in learning more about the curriculum. 
 
New Business 

 The Board of Education requested that the Curriculum and Communications Committee determine 
whether or not a special task force was needed to address bullying in the schools. 
 
Lisa Kudwa provided an overview of the bullying interventions currently in place in the district.  She 
shared that many times the term bullying is misused when the students might be having a disagreement 
or struggling to be friends.  In those cases, administrators explain to families why the term bullying is not 
applicable and look for ways to support the students in having more positive peer relationships, such as 
using social stories or Restorative Practices. 
 
Restorative Practices is a conference designed to help students understand the impact of their actions 
and develop a plan to repair the harm they have caused.  Victims have the option to participate or to 
share a victim statement but are never required to do so. 
   
All incidents reported as bullying are investigated using a structured process.  Beyond students and 
families being able to report suspected bullying to district staff, there is also a state system (OKAY 2 SAY) 
that students can call, text, or email to report concerns anonymously.  Sometimes when the term 
bullying is used appropriately, the events occur outside of school and we are unable to provide discipline 
consequences.  School discipline can only be applied when the bullying occurs in one of the following 
ways: 
 

o At school  
o At a school-sponsored event 
o On a device provided by the school 
o Using an account provided by the school (such as Gmail) 

 
We do, however, provide all of the same supports to students to help resolve the issue even when we 
are unable to discipline.  We utilize Restorative Practices, notify families, counsel students or provide 
social work, and encourage families to report bullying outside of school to local law enforcement. 
 
Incidents occurring over social media in the evening or on weekends or in neighbors are outside of the 
school’s jurisdiction for enforcing the Student Code of Conduct. 
 
If a situation is determined to be bullying and occurred in a school setting, discipline consequences will 
apply.  In confirmed cases of bullying, both families are notified in writing and a formal notice is provided 
to the Assistant Superintendent for CITA Services for district records.  Discipline consequences can range 
up to 10 days of out of school suspension and can include social probation.  



Each confirmed case of bullying is reviewed by the Assistant Superintendent for CITA Services and 
included in the numbers provided within an annual report to the Board of Education.  
  
Many anti-bullying programs exist within the schools as well.  These include cross grade level teams at 
the elementary schools, mentor programs at the middle schools and high schools, Reaching Higher, and 
Stand 4 Change Day. 
   
For next year, there will be an increase in the number of Restorative Practices support personnel and an 
increase in elementary social work supports.  
  
The committee discussed the existing procedures for addressing bullying concerns and concluded that, 
while this information should be shared more broadly with the community, it was not necessary to 
develop a special task force. 
 

 Maureen Altermatt shared that the Transportation Department was able to work with Pupil Services to 
link Skyward and Skylerts to bus routes.  The Transportation Department can now send Skylerts to an 
entire bus. This communication system is being piloted this spring.  Additionally, instead of postcards 
being mailed home in the fall, parents and guardians will be able to go into Skyward to view route 
information.  Information will be sent out via District Skylerts to families several times at the end of this 
year and over the summer to inform them of these changes. 

 
Old Business 

 The group revisited their discussion regarding the district beliefs, mission, and logo.  It was determined 
that the next meeting, August 23, would focus on this topic exclusively and serve as a work session. 
 

 Lisa provided information regarding the meetings which are occurring so that content area departments 
can draft initial redo/retake practices.  These are halfway complete.  There was discussion regarding 
whether all students were eligible to do redos and retakes or whether departments could “cap” the 
opportunity to only struggling students.  Ultimately, the Curriculum and Communications Committee 
determined that they supported the Grading and Reporting Redo/Retake subgroup’s recommendation. 
The Grading and Reporting Committee reconvenes in February to revisit the first semester under the 
new guidelines.  Once all teacher groups have met, communication will be sent to families sharing an 
overview of the changes being made to the grading system.  More information will be provided to 
students and families at the beginning of the school year and at Curriculum Nights. 

 

 Lisa shared that the MDE released their approved list of K-3 literacy initial assessments, and as we 
expected, NWEA is included.  Pending Board approval, NWEA will replace the SLRA in the fall.   

 
Public Comments 

There were no further public comments. 
 
The meeting concluded at 6:25 p.m.   
 

Future meeting dates- 4:30 p.m. 
August 23 


